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THESE ARE THE FIRES OF OUR TIMES



HOWEVER, 
SOME FIRES 
ARE GOOD



WILDLIFE BENEFITS
SAGUARO NATIONAL PARK  
DEER HEAD FIRE



• Restore and Maintain Landscapes: Wildland fire is 
a desired natural process and provides opportunities for 
the accomplishment of resource management 
objectives.

• Create Fire-Adapted Communities: Human 
populations and infrastructure can withstand a wildfire 
without loss of life and property.

• Respond to Wildfire: All jurisdictions participate in 
making and implementing safe, effective, efficient risk-
based wildfire management decisions.



HOW DO WE ADVOCATE FOR NATURAL RESOURCES 
IN THE HEAT OF INCIDENT MANAGEMENT?

RESOURCE ADVISORS (READS)



It’s a tough job…



THE RESOURCE ADVISOR 
DEFINED

 Identifies and evaluates potential impacts and 
benefits of fire and fire management actions on 
natural and cultural resources

 Communicates resource issues to the Incident 
Commander and/or Incident Management 
Team 

 Identifies needs for:
 Fire Suppression activity damage repair
 BAER – Burned Area Emergency Response
 Long-term restoration 

Presenter
Presentation Notes
Key Concept:
The Resource Advisor (READ) serves as a single point of contact for fire managers- a bridge between fire and resource managers. A READ may represent federal, state, tribal or local governments. A USFS READ for example, may also consider timber values and grazing rights as values at risk.




ADVISOR MEANS ADVISOR

 READs provide input for the purposes of minimizing impacts to 
natural and cultural resources.

 READs are not decision makers about on-the-ground strategies 
and tactics…

 2001 Federal wildland fire policy: “Firefighter and public safety 
is the first priority in every fire management activity”

Presenter
Presentation Notes
Key Concept:
Two very important points that will help guide you.



SOCIAL ENGINEERING

Presenter
Presentation Notes
Key Concept:
We use this concept to show how we can accomplish more by making it easier for people to do what we want them to do. This doesn’t mean “manipulation” of fire managers. As READs, if we want something done a particular way, we need to recognize that we may be asking for people to do more and/or harder work and are more likely to get it done that way by encouraging buy-in and making it as easy as possible. Simply put, creating or identifying win-win situations or the junction of objectives of both sides.



Presenter
Presentation Notes
READS should be there to help make it happen. While years ago there was the possibility that a READ would be handed a tool and seen as just another body to cut line, now the specific task and function that a READ performs or brings to the mission is more recognized and respected. That said, the concept of social engineering suggests that by demonstrating how a task should be performed or willingness to help perform that task generates respect and buy-in which in turn leads to success in getting that task done.




STRATEGIES FOR EFFECTIVE 
ADVISING

 Be Prepared
 Be Happy
 Address conflicts with care
 Communicate
 Use the Authority of the Resource

Presenter
Presentation Notes
These strategies were developed by Robin Wills, PWR Regional Fire Ecologist. They do a good job of summarizing what we’ve talked about in this presentation. We hope that by internalizing them, you too can be a “Greatest American Hero”.



STRATEGY: USE THE 
“AUTHORITY OF THE RESOURCE”

“ Because I’m the 
resource advisor and I 
have a delegation of 
authority that empowers 
me to make these 
decisions.”

“Because taking 
advantage of the natural 
opening will eliminate the 
need to fell 20 trees. It’s the 
minimum necessary action to 
insure that when we leave 
here there will be no lasting 
impacts from our activities.” 

Presenter
Presentation Notes
Now, using the Authority of the Resource Technique (ART)

Which would you prefer?
Which do you think would get better compliance?

This technique can be used on many issues. Simply by understanding the wilderness resource and explaining the effects of actions we can get others to want to do the right things and adopt a less impacting course of action.




AND 
REMEMBER…

 you are an advisor, not a decision-
maker

 at times, you will be uncomfortable
 you may be shocked
 you will be frustrated
 remain assured you are filling one of 

the single most important roles in the 
fire organization



QUALIFICATIONS
READs are designated as Technical Specialists (THSPs) by the 
National Wildfire Coordinating Group (NWCG)

“Technical Specialists are personnel with specialized skills gained through 
educational degree programs or industry training of established 
standards. These personnel may perform the same duties during an 
incident that they perform in their regular job and may have supplemental 
training in the Incident Command System in order to utilize their 
specialized skills in the incident environment.

Although position codes have been assigned to technical specialist 
positions that can be used within the Incident Command System, no 
minimum qualifications have been established by NWCG.”

Presenter
Presentation Notes
Key Concept:
Fire management is very organized. There is a national standard for many positions.

Technical Specialists are those where standards are set by a professional discipline.



WHAT IT TAKES TO BE A READ…CONT.



What it takes to be a READ…cont.



TRAINING

Universal ICS Position Requirements
• S-130/190-Firefighter Training & Intro to Wildland Fire Behavior
• L-180-Human Factors on the Fireline
• I-100-Introduction to ICS
• Annual Fireline Safety Refresher Training
Resource Advisor Training
• NWCG Resource Advisor Course Number N-9042

– READ Webinar Announcement available after the session

(NPS also requires I-200, I-700, I-800) 

What it takes to be a READ…cont.



Encompasses all response 
actions to manage a wildfire

The full spectrum of tactical 
and strategic options are 
available

Response to Wildfire

Presenter
Presentation Notes
The response to a single wildland fire may simultaneously encompass the full spectrum of strategic and tactical options –and may change to reflect changing conditions in the social and fire environments.



Fire Tactics

Direct Line
Construction

Indirect Line
Construction
With burnout

Monitoring

Presenter
Presentation Notes
Values at risk may be weighed differently based on their geographical distribution. Here, Divisions correspond to differently-weighed values but watersheds or administrative boundaries might also be logical breaks.




Response to Wildfires

Fire Behavior

Values
At

Risk

Operational
Capacity

Strategic Decision

Presenter
Presentation Notes
These variables are not mutually exclusive, but rather, interact with one another.
For example, values at risk may become more vulnerable as fire behavior increases. An owl nest tree may not be able to survive a surface fire as it would a ground fire.
Fire behavior may increase or decrease with time as weather and fuels change. As fuels dry out and become available, there will be an increase in fire behavior.
With increased operational capacity, we may have the ability to manage increased levels of fire behavior. If helicopters become available for troop transport or bucket work, that increases our ability to manage a fire.
The choice of a strategy for managing a wildland fire should fall where all of these considerations meet.



Minimal fire 
behavior

Wilderness Autumn

Full, aggressive 
perimeter control

Monitoring

Popular trail

Historic cabin

Fire-dependent ecosystem

Non-native invasive species

Wilderness Values

Smoke

Visitor Center
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Presentation Notes
Let’s explore what some of these considerations might look like.



Presenter
Presentation Notes
These planning documents are usually done like this with key players huddled around a machine late at night.



Incident ResponseTypes of initial response
Type 5=  Single Resource 

and Low Complexity 
Incident

Type 4=  Multiple 
Resources, Low to 
Moderate Complexity

•
•
•

Type 1 = Many resources, 
High Complexity, People 
and Property at Risk



Owl Fire ICS

ICT3

Operations Section Chief

Engine Crew Hand Crew

READ

READ
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The organization is growing and it is helpful to keep that in mind as the scenario grows in complexity. Also note that the ICT3 will be dealing with air ops as well as logistics now.
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Incident Management Teams



DAY 3, 1600:  Planning Meeting

Presenter
Presentation Notes
Again, arrangements and concerns should have been worked out prior to the planning meeting. If you cannot say “I support the plan”, then something is not working.



Division Break-Outs

Provide DIVS or others a resource briefing and 
maps with resource values at risk.  Remind 
them about Line READs.



DAY 3: READ Tasks  

• Planning Meeting at 1800
• Talk to Incident Commander at 1900
• Incident Action Plan additions due at 2000
• Prepare bear posters
• Call Superintendent
• Have Marti and Kent prepare READ “Care 

Packages” for READs on the line
• Operations briefing checklist
• Unit log
• Time



BAER/BAR Team
Flick Creek Fire

BAER Team
Rattle Complex

Transition to Burned Area Emergency Response or 
BAER Teams



Who’s the Resource Advisor?

Presenter
Presentation Notes
This slide illustrates the importance of building a strong working relationship through mutual respect. Getting out on the fireline and helping out and communicating in an appropriate manner are two ways to begin.


	Advocating for Natural Resources in the Heat of Incident Management
	Cerro Grande
	North Cascades
	Zion
	These are the fires of our times
	However, Some Fires are Good
	Wildlife Benefits�Saguaro National Park  Deer Head Fire
	Slide Number 8
	How Do We Advocate for Natural Resources in the Heat of Incident Management?
	Slide Number 10
	The Resource Advisor Defined
	Advisor Means Advisor
	Social Engineering
	Slide Number 14
	Strategies for Effective Advising
	Strategy: Use the �“Authority of the Resource”
	And remember…
	Qualifications
	What it takes to be a READ…cont.
	Slide Number 20
	What it takes to be a READ…cont.
	Response to Wildfire
	Fire Tactics
	Response to Wildfires
	Slide Number 25
	Slide Number 26
	Incident Response
	Owl Fire ICS
	Figure 06
	Incident Management Teams
	DAY 3, 1600:  Planning Meeting
	Division Break-Outs
	DAY 3: READ Tasks  
	Slide Number 34
	Slide Number 35

