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KEYS TO SUCCESS

e Strong partnership with substantial involvement between the two
organizations
* Open, clear, and candid communication
 Shared costs and commitments
» Mentorship/supervision provided from both

 Investment approach — building future NPS employees

» Retention focus — developing long term relationships, with partners,
park staff and interns

» Hosting approach — addressing issues and overcoming obstacles
 Avoid culture shock
* Mentoring
 Time devoted to feedback and debriefs of experiences

» Keep it small — make it personal

« High expectations and responsibilities — for park staff and interns

* Professional development for interns — building the employees we want

LESSONS LEARNED

» Focus on the possible not the past

» Relevancy begins with a relationship

« Remove cultural barriers for involvement

 People are the key to the park experience

* Interns will meet high expectations and rise
to the challenge

* NPS staff and VIPs are supportive of high
school students and provide great cross
generational mentoring

* Interns develop a strong work ethic, sense of
purpose and are empowered to make change

» Interns make strong personal connections to

the park and the people



