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Presenter
Presentation Notes
Good afternoon, my name is Lynn Wilson.  My presentation today is on “Achieving Regional Metropolitan Area Nature Conservation: Ingredients for Success.”  This comes from my interest in parks and protected areas systems that are embedded into urbanized environments, and my research into how we can achieve the maximum value from these systems for the benefit of regional residents and the environment.



Outline 

– The challenge of metropolitan regional nature 
conservation 

– Four necessary attributes for achieving metropolitan 
regional nature conservation 

– The Collective Impact Model 

– Metropolitan Greenspaces Alliance (MGA)  

– MGA member profile: Wilderness Chicago and the 
Intertwine Alliance (Portland, Oregon) 
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During my presentation, I’ll briefly touch on:The challenge of metropolitan regional nature conservation;Four necessary attributes for achieving metropolitan regional nature conservation;A very high level overview of the Collective Impact Model and how it relates to the four attributes;An introduction to the Metropolitan Greenspaces Alliance, and how they are achieving the four attributes through the use of the Collective Impact Model; andA cursory profile of two of the MGA members who are achieving great outcomes with metropolitan area nature conservation.



The Challenge 

– Urban areas are rapidly expanding as more people 
than ever are living in cities. 

– There is a growing global recognition that focused 
attention needs to be paid to nature conservation 
in metropolitan settings. 

– A need exists to develop broadly applicable best 
practice guidelines to achieve successful nature 
conservation outcomes for urbanized regions.  
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So, the challenge…..As we are all aware, urban areas are rapidly expanding as more people than ever are living in cities.  A recent United Nations report estimated that 54% of the world’s population now lives in urban areas, and that percentage is expected to increase to 66 percent by 2050.  It is estimated that about 3.9 billion people now live in urban areas.  This puts an enormous strain on the natural environment in urban areas and the continuing provision of nature’s services.  More attention is being paid to the need to plan for and provide natural areas in urbanized environments, and to connect people with those environments.As governments and citizens around the world grapple with increasingly urbanized landscapes and populations, the need exists for tools, strategies, and best practices that are broadly applicable for conserving nature in regional metropolitan settings.



Four Key Attributes 

Four key attributes are critical for achieving 
successful nature conservation outcomes in regional 
metropolitan environments:  

• presence of a regional vision  

• political commitment to the vision  

• organizational capacity to achieve the vision 

• consensus-building to build support for the vision 
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This brings us to the four key attributes….A lot of work is being done to develop strategies and best practices for conserving nature in metropolitan environments.  Four key attributes have become evident as necessary ingredients for successful nature conservation programs, including the development of park and protected area systems embedded into the urban fabric.  These are:presence of a regional vision political commitment to the vision organizational capacity to achieve the visionconsensus-building to build support for the visionIt can’t be over-emphasized how important it is to create a regional vision for nature conservation, and then to have political champions for that vision.  It is also imperative that the organizational capacity exists within the urban environment to work toward achieving that vision, and finally, that concerted efforts are made to build broad-based public support for that vision.  



Collective Impact Model 
• Collective impact is the commitment of a coalition of 

organizations from different sectors to a common agenda for 
addressing a complex social or environmental challenge. 

• The “collective impact” approach is emerging worldwide as 
best practice when addressing large-scale social and 
environmental challenges.   

• The components of collective impact are: 

– Common agenda 
– Shared measurement 
– Mutually reinforcing activities 
– Continuous communication 
– Backbone Support 
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Now, we come to the Collective Impact Model.  The Collective Impact (CI) Model seems to provide a way to successfully achieve the four necessary attributes for metropolitan nature conservation.  It is not the only way to go about it, but the Model’s inherent structure ideally positions its practitioners to achieve great success in this regard.  As we will see in the upcoming slides, a number of major metropolitan areas in the U.S. are using the CI Model to achieve broad support for a regional conservation vision.  The following description of Collective Impact is taken from The Intertwine Alliance’s webpage at: http://theintertwine.org/collective-impact. What is Collective Impact?Collective impact is the commitment of a group of actors from different sectors to a common agenda for solving a complex social problem.  In order to create lasting solutions to social problems on a large-scale, organizations — including those in government, civil society, and the business sector — need to coordinate their efforts and work together around a clearly defined goal. Collective impact is a significant shift from the social sector’s current paradigm of "isolated impact," because the underlying premise of collective impact is that no single organization can create large-scale, lasting social change alone. There is no "silver bullet" solution to systemic social problems, and these problems cannot be solved by simply scaling or replicating one organization or program. Strong organizations are necessary but not sufficient for large-scale social change.Not all social problems are suited for collective impact solutions. Collective impact is best employed for problems that are complex and systemic rather than technical in nature. Collective impact initiatives are currently being employed to address a wide variety of issues around the world, including education, healthcare, homelessness, the environment, and community development. Many of these initiatives are already showing concrete results, reinforcing the promise of collective impact in solving complex social problems.The Five Conditions of Collective Impact SuccessCollective impact is more rigorous and specific than collaboration among organizations. There are five conditions that, together, lead to meaningful results from collective impact:Common Agenda: All participants share a vision for change that includes a common understanding of the problem and a joint approach to solving the problem through agreed-upon actions.Shared Measurement: All participating organizations agree on the ways success will be measured and reported, with a short list of common indicators identified and used for learning and improvement.Mutually Reinforcing Activities: A diverse set of stakeholders, typically across sectors, coordinate a set of differentiated activities through a mutually reinforcing plan of action.Continuous Communication: All players engage in frequent and structured open communication to build trust, assure mutual objectives, and create common motivation.Backbone Support: An independent, funded staff dedicated to the initiative provides ongoing support by guiding the initiative’s vision and strategy, supporting aligned activities, establishing shared measurement practices, building public will, advancing policy, and mobilizing resources.



Metropolitan Greenspaces Alliance 

• What it is:   
• a U.S.-based national network of urban conservation 

coalitions made up of over 550 private, non-profit, and 
public organizations serving metropolitan regions comprised 
of 30 million people. 

 

     

• How it works: 
• It utilizes a collaborative approach, sharing knowledge and 

best practices across major metropolitan areas (i.e. 
collective impact). 
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I want to briefly highlight the Metropolitan Greenspaces Alliance (MGA).  The MGA is perhaps the most prominent and successful metropolitan nature conservation initiative in the U.S. today.  It utilizes the Collective Impact Model to achieve the four necessary attributes for regional metropolitan area nature conservation.  The MGA members work together to leverage funding and increase the impact and efficiency of conservation investments in metropolitan environments.



Metropolitan Greenspaces Alliance 

• What it does:  
• Restores nature and conserves biodiversity; 
• Finds “green” solutions to infrastructure challenges; 
• Reduces and mitigates the effects of climate change; 
• Provides safe places for children to play in nature;  
• Engages diverse communities in environmental stewardship 

and outdoor recreation; and 
• Leverages funding and increases the impact and efficiency of 

conservation investments in metropolitan environments. 
 

 

Presenter
Presentation Notes
The Metropolitan Greenspaces Alliance is perhaps the most prominent and successful urban nature conservation initiative in the U.S. today.  In general, it works to (see list of bullets above).  More people live in metropolitan regions today than ever before, and conserving nature in these regions is increasingly challenging, but also offers great opportunities. We must think about cities and the human-built environment as not being separate from, but rather interconnected with, the natural environment, and what that implies for people and nature in urban areas.The Metropolitan Greenspaces Alliance (MGA) is a national group of conservation coalitions working across the Chicago, Cleveland, Houston, Los Angeles, Milwaukee, Portland and San Francisco areas. Chicago Wilderness helped form this aggregate of over 550 organizations that serves these regions comprised of 30 million people.The MGA isn’t solely concerned with developing support for parks and protected areas within metropolitan areas, but this is the major focus of its work.  Other activities undertaken by MGA members align with this focus.  



MGA Members 
– Cleveland 

• Lake Erie Allegheny Partnership for Biodiversity (LEAP), formed in 2004, is a consortium of 
organizations working to enhance the biodiversity of the region’s habitats and ecosystems 
from Sandusky Bay to the Allegheny Mountains.  

– Houston 
• Houston Wilderness, formed in 2003, is a 24-county area in southeast Texas containing a 

wide array of ecosystems and an alliance of more than 65 partners that encourage the 
preservation of land, water and wildlife.   

– Los Angeles 
• Amigos de los Ríos, formed in 2003, is a non-profit organization that creates sustainable 

open spaces, protects the environment, and strengthens community life to benefit current 
and future generations. 

– Milwaukee 
• Sweet Water, the Southeastern Wisconsin Watersheds Trust, Inc., formed in 2008, is a 

partnership to achieve healthy and sustainable water resources throughout the 1,100 
square miles of Greater Milwaukee watersheds. 

– San Francisco 
• The Bay Area Open Space Council (OSC), formed in 1990, is a collaborative of 60 

organizations involved in conserving, stewarding, and promoting the use of parks, trails, 
farms, and open spaces in the San Francisco Bay Area.   

 

Presenter
Presentation Notes
There are seven members of the Metropolitan Greenspaces Alliance, including:LEAP in Cleveland, OhioHouston Wilderness in TexasAmigos de los Rios, in Los Angeles, CaliforniaSweet Water, in Milwaukee, WisconsinThe Bay Area Open Space Council, in San Francisco, CaliforniaThere are two additional members of the MGA, which I’ll highlight in the next slides.  These are Chicago Wilderness (the founder of the MGA) and The Intertwine Alliance (Portland, Oregon/Vancouver, Washington).  These two MGA members are achieving extraordinary results in building support for nature conservation in their respective regions.For more information on the MGA, see: http://www.chicagowilderness.org/who-we-are/metropolitan-greenspaces-alliance/. 

http://www.leapbio.org/
http://www.houstonwilderness.org/
http://www.amigosdelosrios.org/
http://www.swwtwater.org/
http://www.openspacecouncil.org/


Chicago Wilderness 

Chicago Wilderness is a regional alliance that connects people and nature. It is 
more than 300 organizations working together to restore local nature and 
improve the quality of life for all who live in the Chicago Metropolitan Region, 
by protecting the lands and waters on which we all depend. 
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Chicago Wilderness is a regional alliance that connects people and nature. It is more than 300 organizations working together to restore local nature and improve the quality of life within the Chicago Metropolitan Region, by protecting critical lands and waters.  The alliance is geographically and organizationally diverse strengthening its ability to tackle conservation action at a regional scale. See: http://www.chicagowilderness.org/index.php. Chicago Wilderness encompasses a metropolitan region spanning 4 states (southeast Wisconsin, northeast Illinois, northwest Indiana, and southwest Michigan), 38 counties, over 500 municipalities, and more than 10 million people.  It contains nearly 545,000 acres of protected lands and waters and thousands of native plant and animal species.  Chicago Wilderness created a model for how organizations can work together, across complex metropolitan regions, to achieve greater conservation impact than any single organization can by working alone. Chicago Wilderness is a national leader in urban conservation and it helped create, and chairs, the Metropolitan Greenspaces Alliance (MGA). The purpose of the Chicago Wilderness collaboration is to sustain, restore, and expand the area’s remnant natural communities and to build “something big, something that could one day transform this region into the world’s first urban bio-reserve, a metropolitan area where people live in harmony with rare and valuable nature.”



Chicago Wilderness 
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For Chicago Wilderness I will highlight one of the four key attributes for achieving successful metropolitan area nature conservation that they are especially good at – Attribute #1 – creating a vision (see: http://www.chicagowilderness.org/what-we-do/protecting-green-infrastructure/).   The Chicago Wilderness vision has identified 1.9 million acres that can be restored, protected, or connected through conservation and thoughtful, sustainable development.  The focus of the vision is to protect green infrastructure and restore nature to health. The Chicago Wilderness landscape includes prairies, wooded communities, Lake Michigan and other water communities. Chicago Wilderness believes that a strong, healthy network of natural lands and waters provides a range of benefits for both people and nature, including clean air, clean water, and flood control, as well as opportunities for recreation. According to Chicago Wilderness, communities can use the Vision to make land-use decisions that will let them realize these benefits by protecting their natural resources.  The data is available for free through the Chicago Metropolitan Agency for Planning at www.cmap.illinois.gov/green-infrastructure. Chicago Wilderness has four key initiatives to support its vision:Restoring nature to healthProtecting green infrastructureMitigating the effects of climate changeLeave no child insideThese initiatives reflect Chicago Wilderness’s commitment to using the best science, a collaborative approach to conservation, and a caring for both people and nature, to benefit all the region’s residents. The initiatives direct Chicago Wilderness’s efforts to protect and restore healthy, functioning natural systems that support healthy, vibrant communities across the region. 



Chicago Wilderness 
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Chicago Wilderness works at the landscape scale, because the ecosystems and watersheds that support the 10 million people living in the Chicago metropolitan region span parts of four states and cover 9,400 square miles. Chicago Wilderness’s goal is to incorporate a third of this area into an interconnected network of lands and waterways to ensure a healthy and sustainable region for people and nature. Chicago Wilderness developed An Atlas of Biodiversity and a Biodiversity Recovery Plan to inform the development of their vision.  The Biodiversity Recovery Plan outlines the steps necessary to achieve the overall goal of the Chicago Wilderness collaboration.  That goal, in summary, is “to protect the natural communities of the Chicago region and to restore them to long-term viability, in order to enrich the quality of life of its citizens and to contribute to the presentation of global biodiversity.” The boundaries of the Chicago Wilderness region captures a spectacular concentration of ecosystem types with a high diversity of species, many of which are listed as threatened or endangered.  Outside of the Chicago Wilderness Region, levels of diversity drops off sharply.  Watershed boundaries containing the natural communities helped to define the region, as did the large concentration of natural preserves in the metropolitan area.



Chicago Wilderness 
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Chicago Wilderness has produced a Green Infrastructure Vision.  It has been described as a visual representation of the Chicago Wilderness Biodiversity Recovery Plan.  It identifies the 1.9 million acres to be restores, protected or connected—spanning about one third of the region.  The green infrastructure vision network was developed using the core-hub-corridor approach (referred to as “cores and corridors”). The building blocks of the network are core areas that contain high-value natural ecosystems with high quality habitat for plants and animals.  By contrast, the hubs are aggregations of core areas and nearby lands that contribute to ecosystem services and recreation.  Finally, the corridors are relatively linear features linking cores and hubs together, providing essential connectivity for animal, plant, and human movement.  The green infrastructure vision network provides multiple benefits.  At the landscape scale, it provides important ecosystem services, critical habitat, and wildlife migration corridors along with compatible working landscapes.  At the regional level, green space can protect water quality and supply, and provide key recreational areas that link people to natural areas.  At the site scale, green infrastructure enhances neighborhoods and downtowns through environmentally sensitive site design, urban forestry, and stormwater management.  All of these scales of activity can be linked together to ensure regional sustainability.  



Chicago Wilderness 
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Here is a visual representation of what the vision for the region would look like if it is achieved (never underestimate the power of a strong visual to excite people about what is possible and to build support for a vision).The result is an impressive regional green infrastructure vision based on solid science.  According to surveys done by the Land Trust Alliance, organizations that produce a strategic conservation plan and vision see a dramatic increase in the pace of land conservation.  In this case, the vision to protect, restore, and connect a potential network of 1.9 million acres has been endorsed and included in the Chicago Metropolitan Agency for Planning’s (CMAP)”GO TO 2040” regional strategic plan.  (See:  http://www.cmap.illinois.gov/about/2040).  Based on the direction set out in GO TO 2040, CMAP and partners have developed Policies to Encourage the Preservation of Regional Green Infrastructure.  GO TO 2040 recommends protecting a significant amount of additional conservation land in the region using a green infrastructure approach. Moreover, the plan noted that "coordinated investment in land protection will be necessary to achieve this [goal]. Forest preserve and conservation districts, the state, and private funders should all prioritize land preservation within the green infrastructure network. Municipalities and the state should harmonize policies to promote the preservation of green infrastructure." The purpose of the policy paper is to explore in more detail how this can be done. Its guiding idea is to follow an "all of the above" strategy – any agency or organization involved in conservation or urban development has a role to play in preserving green infrastructure.



The Intertwine Alliance 

The Intertwine Alliance is a unique coalition of 120+ public, private and 
nonprofit organizations in the Portland/Vancouver region.  The Intertwine 
woks on active transportation; conservation education; conservation, equity, 
health & nature; communications; and the regional system of parks and trails.  
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Next we turn to The Intertwine Alliance in the Portland, Oregon/Vancouver, Washington area.  It’s 120 + public, private and nonprofit organization members also use the Collective Impact Model to build support for regional initiatives, including conservation and the development of a 3,000 square mile regional system of parks and trails.  The major initiative areas The Intertwine Alliance is working on include Active Transportation, Conservation Education, Conservation, Equity, Health & Nature, Communications/Our Common Ground Campaign, and the Regional System of Parks and Trails. See: http://theintertwine.org/. 



The Intertwine Alliance 
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First envisioned by landscape architect John Charles Olmsted in 1903, today the area called “The Intertwine Alliance” is approximately 3,000 square miles stretching from the north fork of Clark County’s Lewis River to the confluence of the Molalla and Pudding Rivers, east to the foothills of the Cascades and west to the foothills of the Coast Range.  The Intertwine Alliance spans two states, six counties, and 32 cities, and serves 2.1 million people.  It boasts 1,250 miles of trails and 395,000 acres of parks and natural areas.  The Intertwine Alliance was built over many years, but was formally launched as a nonprofit in July 2011, with 28 partners; today the Intertwine Alliance has more than 128 partners.  Among other things, the Intertwine Alliance exists to ensure the region’s trail network gets completed; that their natural areas get restored, and that people of all ages discover they can enjoy the outdoors near where they live. The Intertwine Alliance exists to make the region more attractive to new businesses and to help existing companies attract talent. The Intertwine Alliance also seeks to reduce utility and transportation costs and keep their water clean. Finally, they help the partner organizations build their capacity and become more successful.  



The Intertwine Alliance 
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Like Chicago Wilderness, the Intertwine Alliance is guided by a set of science-based foundational documents: the Biodiversity Guide and the Regional Conservation Strategy.  The Regional Conservation Strategy sets the vision and goals for achieving restoration and acquisition targets and identifies the relationship to other planning documents and funding strategies.  With the completion of The Intertwine Alliance’s Regional Conservation Strategy in 2012, local conservation and restoration leaders are ready to implement an impressive agenda. The Conservation Initiative, which includes restoration and urban forestry, will likely be to identify collaborative, data-based projects derived from this seminal report. Currently they are working on a number of efforts involving the development of large-landscape, cross-jurisdictional projects with the goal of attracting new funding to the region to support these efforts.The Intertwine Alliance Conservation Initiative aims to promote effective protection and enhancement of the region's fish and wildlife habitat, water quality and other vital ecosystems services through strong, clear vision and strategic, science based approaches. Note:  News from the IntertwineU.S. Fish & Wildlife announces $1 million annual investment in The Intertwine 4/20/15 Twine WireApril 21, 2015 | Portland, OR – U.S. Fish and Wildlife Service Director Dan Ashe announced today at The Intertwine Alliance Spring Summit that Portland-Vancouver National Wildlife Refuges will receive $1 million a year in funding to engage urban communities and youth in conservation and outdoor recreation. The Intertwine Alliance helped the refuges obtain the grant, and will play a key role in implementing it.



The Intertwine Alliance 
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The Intertwine Alliance has excelled at building broad public support for their vision – Attribute #4.  The Intertwine Alliance has produced a number of outstanding communications pieces that really reflect the Pacific Northwest environment, and which helps to build the brand and identity that people living and visiting the region recognize and embrace.  For instance, these communications pieces use eye-catching and innovative graphics and content to promote the Intertwine and invite citizen engagement with it.  



The Intertwine Alliance 
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Another example of a stunning communications piece designed to get people out in nature and reinforcing that “nature is nearby” and totally accessible to everyone.



The Intertwine Alliance 
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Another great example of how the Intertwine Alliance is positioning its brand that the parks are for everyone and that you can enjoy day trips to the great outdoors and still be home for dinner in the evening.  I just love this idea of using the old travel destination postcards in such an updated and fun way to make them relevant to today’s audiences.In summary, to quote from the Intertwine Alliance, “The Intertwine isn’t just our region’s network of parks, trails, and natural areas.  It’s a redefinition of where we live.  Instead of two states, six counties, and 32 cities, it’s a shared landscape of two mountain ranges, five watersheds, innumerable species of plants, trees and wildlife, and 37 annual inches of cool, clean rain.  The Intertwine is an idea that can bring us together.  The Intertwine is Our Common Ground.”  (see:  http://theintertwine.org/enter%20our%20common%20ground). It is this idea of a strong connection to place, where the environment makes the person and the person makes the environment that is so powerful – an on-going “co-creation” if you will…



Summary 
– Governments and citizens around the world are recognizing the 

importance of effective nature conservation in metropolitan 
regional settings. 

– Certain key attributes are necessary for achieving successful 
outcomes: Development of an inspiring conservation vision and 
broad-based support and capacity for achieving that vision. 

– Together, the four key attributes and the collective impact 
approach contribute to best practice guidelines for achieving 
successful metropolitan area nature conservation outcomes.  
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To summarize, we’ve heard about some necessary ingredients for achieving successful metropolitan regional nature conservation outcomes, and we’ve seen several great examples of how some metropolitan areas are forging ahead with great programs to acquire and protect land in their regions, and to connect people with those lands.  I hope you take away the general impression that it is possible with a great vision, and broad-based support and capacity for achieving that vision.Thank you.   For more information contact Lynn Wilson at lwilson@crd.bc.ca.  
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